
THE ULTIMATE GUIDE: 

The Definitive IT 
Compliance Management 
Maturity Journey   
Learn how to improve your compliance management program with 
SureCloud’s practical 7 stage model.
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What is IT Compliance? 

Business is dynamic and distributed. It is continuously changing and dependent 

on information and technology, as well as third parties who interact and rely on the 

same information and technology. Reliance and use of information and technology is 

pervasive throughout the organization and the world as a whole. Data across the world 

is expected to hit 175 zettabytes by 2025 (61% CAGR), with 200 billion devices projected 

to be generating data in the IoT trend by 2020. Technology, information security, and 

compliance is no longer about the IT department and bowels of the data center but is 

the responsibility across the organization in an increasingly digital world.

IT compliance is a big challenge and getting more complex in the context of continuous 

evolution and change, organizational processes and systems, regulations, and risk 

environments. Not only are IT related regulations and standards changing, so is 

increasing enforcement, and the business itself is changing. From nonstop regulatory 

change to the revolving door of employees and updated processes, the IT compliance 

landscape is constantly deviating, making it necessary that organizations have agile 

compliance processes to sustain compliance in the midst of change. 

https://www.surecloud.com/products
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The greatest challenges facing IT compliance professionals today include:

	l Interconnectedness of everything and internet of things (IoT)

	l Home office and remote working

	l Third-party relationships and their reliance on information and technology

	l Detecting changes to the business and regulatory environment

	l Managing regulatory, business, and process changes and updates

	l Communicating updates in regulatory and business change

	l Pervasiveness of information - particularly personal information

	l Moving away from checkbox compliance focused on point-in-time assessments 

to continuous compliance monitoring

A regulation may evolve or change, bringing an organization out of compliance. The 

Health Insurance Portability and Accountability Act (HIPAA) in the USA is a case in point. 

It was passed in 1996, but hospitals did not take the security requirements seriously as 

it lacked enforcement. It started to be enforced with penalties in 2006 and became a big 

issue for hospitals. 

Consider that an organization itself may change – an IT system, an employee, a process, 

or use of information – making the organization non-compliant. Agile IT compliance 

involves keeping regulatory and standard changes in sync with business changes.

Keeping track of the evolving spectrum of regulatory requirements is a huge obstacle for 

every Compliance Professional. Thomson Reuters’ annual survey entitled The Cost of 

Compliance , reports that financial services firms face 217 different regulatory changes 

each business day. Many of these changes impact IT compliance. This challenge is 

expected to escalate as regulators respond to events all over the world. The Internet of 

Things – with everything connected to networks – also brings increased IT compliance 

challenges.

https://www.surecloud.com/products
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Organizations that haphazardly approach regulatory change, business change, and 

ensuring IT compliance in context of this change can face serious negative impacts on 

the organization’s credibility and viability. 

There are a growing number of regulations that require oversight and effective 

operation of a compliance program, such as: 

	l EU GDPR 

	l California CCPA 

	l PCI DSS

	l Operational Resiliency

	l US OCC Requirements

	l HIPPA

	l UK SMCR 

	l Protection of Personal Information Act (South Africa)

	l Gramm-Leach-Bliley Act (GLBA)

	l Australian Privacy Act

	l Canadian Privacy Act

	l New York DFS Cybersecurity Requirements

	l SOX for IT-dependent controls

https://www.surecloud.com/products
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In addition to regulations, there are a plethora of standards and frameworks for or 

related to IT security:

	l ISO 27001

	l Cloud Controls Matrix

	l NIST CSF & Privacy 

	l NIST 800 series

	l FAIR

	l COBIT

https://www.surecloud.com/products
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The Cost of Getting it Wrong 

Data breaches are simply a fact of life in an increasingly digital world. Businesses in 

every industry are attacked by hackers on a daily basis. As pervasive as they are today, 

cyber threats continue to grow more severe as time goes on — each newly-developed 

way to communicate or do business online creates new pathways that hackers, 

industrial spies, and state-sponsored operatives are ready to exploit. The SolarWinds 

breach is the most recent example of this (see below for more details).

Like any other type of widespread theft, data breaches come with a heavy cost. The 

most recent IBM/Ponemon Institute study calculated the cost of a data breach at $242 

per stolen record, and more than $8 million for an average breach in the US (£3.57 

million in the UK). The study also states that small to mid-sized businesses have a 

higher breach cost in proportion to their size. If the breach involves a third-party, the 

cost is even higher.

The same study estimated that a typical company has a 29.6% chance of experiencing 

a data breach in the next 24 months, and that organizations spend $3.86 million (or £2.9 

million) recovering from a security breach and incident.

Damage from a breach is never limited 

to one aspect of a company’s operations. 

The loss of sensitive information inevitably 

hurts the organization in multiple places, 

creating liabilities and limitations that can 

take years to overcome. The true long-term 

cost of a breach is almost certainly higher 

than the Ponemon calculation because it 

involves lost opportunities and competitive 

disadvantages that are impossible to 

accurately quantify. 

https://www.surecloud.com/products
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Consider this:

	l SolarWinds hack. The ‘SolarWinds hack’, a recent cyber-attack directed at the 

United States, has emerged as one of the biggest ever targeted cyber-attacks 

against the US government and several other private companies (and is likely 

that it will emerge as a global cyberattack). For about nine months, hackers 

were exploiting a SolarWinds software product in order to spy on government 

and business networks, in the US, UK, and Canada. The hackers posed as 

staffers to tap confidential information from customers. The news of the threat 

sent around 18,000 exposed SolarWinds users scrambling to assess whether 

hackers did indeed infiltrate their systems, what the damage was, and how to 

fix it.

	l Microsoft discloses breach. In January 2021, Microsoft disclosed a data breach 

that occurred in December of 2019. The company stated that a change made 

by the database’s network security group contained misconfigured security 

rules that enabled exposure of the data. Microsoft, who was also involved and 

compromised in the SolarWinds hack, stated that over 250 million records were 

comprised, including information such as email addresses and IP addresses.

	l Data breach at Target. Target had a heating, ventilation, and air conditioning 

(HVAC) vendor that had access to the Target network for environmental 

monitoring. A hacker broke into this vendor and was able to get on the Target 

network and compromised point-of-sale (POS) systems across Target. The 

breach exposed 40 million payment cards and 70 million personal records 

of customers. The total cost for Target was $252 million, of which insurance 

covered about $90 million, leaving a $162 million impact on Target. This 

total does not even compare to the loss of customer trust and long-term 

reputational damage.

https://www.surecloud.com/products
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The Goal of Your Compliance Maturity 
Journey

In order to govern an IT compliance management program effectively, it requires a 

strategy for the journey that aligns with your organization and its objectives. This 

strategy enables agile IT compliance that provides 360° insight into processes, 

business areas, and information across the extended enterprise to build IT compliance 

transparency and awareness throughout the organization. 

A lack of integration of compliance processes, procedures, and information is not 

sustainable and leads to inevitable failures and regulatory exposure. To address the 

problem, your organization must implement an integrated process with uniformed 

policies, procedures, and processes for IT compliance. 

A shared and common framework delivers: 

	l A robust system and program for your organization to defend itself against IT 

compliance exposure that keeps pace with changing regulations, and provides 

documentation and audit trails for regulators and stakeholders. 

	l Accurate information across your organization that is efficient and reliable 

to monitor compliance risk exposure, report on issues, and ensure that IT 

compliance requirements are met throughout the dynamic nature. of business.

	l Lower costs due to the reduction of manpower, resources, and time by 

removing redundancy within manual processes. This improves efficiency 

throughout the whole process and augments decision-making through greater 

insight into the activities and exposure of IT compliance functions throughout 

the organization.  

https://www.surecloud.com/products
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Organizations are seeking to modernize and mature their IT compliance processes to 

address the vast web of regulatory requirements that span across the organization and 

its processes. 

Building maturity within your organization’s IT compliance program is essential to 

an organization and its resiliency. A breach of compliance puts into question issues 

of the organization’s integrity, quality, practices, and security. It is essential for your 

organization to ensure that IT compliance is governed adequately to protect itself from 

risk exposure and maintain brand integrity and resiliency - it is not only about meeting 

regulatory requirements. This requires that the organization matures its IT compliance 

program to achieve the resilience and agility needed in the modern business 

environment. 

A sustainable IT compliance management program needs to be proactive instead 

of reactive. Agile and mature compliance management is characterized by knowing 

where you are today, your current state and looking towards the future as you mitigate 

compliance risk proactively in the trek toward your future state of maturity. 

To do this effectively requires that your organization understands the following to 

clearly define your IT compliance journey: 

	l Know where you are – Your organization must have a firm grasp on where 

you are in your maturity journey, as well as an understanding of the IT 

compliance risks you are exposed to. This requires an honest assessment of 

your organization’s current situation and developing a risk-based approach 

to managing compliance. Due diligence is necessary with compliance, and 

your organizations need a strategy, program, and processes that govern the 

compliance program and address risk. To progress in maturity requires that you 

know where you are starting from in order to map out your maturity journey. 

https://www.surecloud.com/products
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	l Define where you want to be – After you understand your current state, the next 

step is to define your future state. Where should the IT compliance program 

be in a few years? What does it look like? What are your key objectives and 

tactics for getting there? How has it changed and supported the business in a 

more agile, effective, and efficient way? The key here is to define what is right 

for your organization as there is no one-size-fits all compliance program. You 

need a program that works for your particular organization. However, following 

a framework like the steps in this guide will help you map out your journey 

effectively.

	l Map out the IT compliance journey – Once your organization understands 

the current state and defines the future state you are aiming for, the next step 

is to roadmap the project plan, tasks, milestones, and activities to move the 

organization from the current to the desired future state. Three-year plans are 

the most effective as they give you time to progress and achieve your goals, 

modifying as you need to. 

	l Executive sponsorship is critical – Key stakeholders within your organization 

must actively support and sponsor the IT compliance management program 

and set the culture of ethics and compliance within the business and IT 

operations. Management must also be in tune with the effectiveness and 

efficiency of compliance management initiatives and processes throughout 

the organization. This requires adequate communication from the top-down. 

The organization needs an endorsement from top stakeholders to launch an 

effective compliance program adequately. Channels of communication must 

be opened where different stakeholders can get answers in case of an emerging 

incident or report possible misconduct. 

https://www.surecloud.com/products
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The 8 Stages of IT Compliance 
Maturity: Where are You Today?

A mature IT compliance management program is a seamless part of your organization’s 

operations. Compliance has to be integrated into the culture of the business and this 

requires both an effort from the top and bottom of the organization to adequately 

define and guide this culture and participate within it, meaning business functions need 

to effectively and efficiently monitor IT compliance. 

https://www.surecloud.com/products
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	l Stage 0 (Nothing) – This stage is fittingly named, given that it indicates 

the beginning of your IT compliance maturity journey from zero – before 

any processes or procedures are developed. Stage 0 exists before the 

implementation of compliance processes, initiatives, and controls. Very small 

businesses that deal with only a select number of requirements may not be in a 

place or feel it is necessary to start thinking about a formal program to manage 

IT compliance.

In a dynamic business environment where potential, emerging risks lurk around 

every corner, a strong culture of IT/information ethics is the bedrock of an effective IT 

compliance program. This culture and framework ensures that: 

	l All employees and stakeholders involved in IT compliance management are 

collaborating with the same key points of data and information. 

	l Everyone involved within the organization understands their specific role, 

responsibilities and accountabilities, the potential consequences for a breach or 

violation of the rules, and senior management’s expectations.  

SureCloud’s experts have developed this ‘IT Compliance Maturity Journey Guide’ to 

help communicate and assist organizations in accelerating their compliance program 

and processes based on industry experience and best-practices. There are eight distinct 

stages to the IT compliance maturity journey, and you will find that your organization is 

somewhere along this path and may have even passed through multiple stages:

https://www.surecloud.com/products
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	l Stage 1 (Getting up) – Stage 1 is the process of starting your IT compliance 

program for the first time. Assessments are beginning to be conducted at this 

stage, though these are often inconsistent and without proper structure. A 

challenge at this stage is that compliance activities are carried out deep within 

the IT department with very little to no engagement to the business on IT 

compliance. Stage 1 is often focused on reactive approaches to IT compliance 

risk underpinned with inconsistent processes, documents, spreadsheets, and 

emails.

	l Stage 2 (Crawling) – At this stage the IT compliance program begins to 

undergo the process of formalization. There is staff dedicated to compliance 

activities and managing a process within a department/function. A register of 

IT compliance obligations/requirements is initially created and maintained 

with controls to meet these requirements, and compliance training and ad hoc 

reporting on compliance begins.

	l Stage 3 (Walking) – is the beginning of a crucial transition phase of the maturity 

journey. It indicates the official formalization of the IT compliance program 

and team, and the compliance program begins to align itself with industry 

standards and best practices. Organizations are documenting compliance 

breaches at this stage, conducting compliance audits on specific business 

areas, and are assigned action when gaps are identified.  

	l Stage 4 (Jogging) – At this stage the organization’s IT compliance program has 

a maintained list of controls mapped to regulations and requirements, with 

details of logical and physical IT and information assets related to them. By 

stage 4, the organization’s simple manual tools have become a hindrance to 

the program. An integrated technology architecture has become essential to 

advance in the maturity journey.  

https://www.surecloud.com/products
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	l Stage 5 (Running) – Automation is necessary at this stage to address the full 

scope of the program and reduce operational overhead. The organization 

is focused on optimizing and streamlining compliance to ensure this isn’t 

a burden to the business and to provide a competitive advantage to the 

organization, making it more agile. The organization has a comprehensive 

register of compliance information – including regulations, controls, IT asset 

information, and nature of use and dependency by the business – is maintained 

to build contextual oversight.

	l Stage 6 (Sprinting) – Active and agile compliance is key in stage 6. Stage 6 

aims to identify issues as they happen (or optimally before they happen) and 

avoid compliance issues by actively monitoring the environment based on the 

controls and regulations appropriate to your business. This stage also requires 

integrating risks and controls from the organization’s general Governance, 

Risk, and Compliance (GRC) framework and general business strategy into IT 

compliance reporting on standards and regulations, as well as creating event-

based triggers on this integrated data. 

	l Stage 7 (Flying) – This stage (and aspects of the 6th) is the future of IT 

compliance that certain enterprises are beginning to plan for. In this stage, 

the program’s framework and architecture are fully equipped with automated 

analytics, artificial intelligence, robotic process automation, benchmarking, 

measurement and insight into compliance risk management processes, and 

automated regulatory change management. The approach at this stage is fully 

risk-driven, with operational resiliency at the forefront of the program.

https://www.surecloud.com/products
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Understanding Each Stage of the 
Journey

Starting from Nothing - Stage 1 – Getting Up

The 1st stage of the IT Compliance Maturity Journey approaches compliance through 

a reactive and limited approach buried in the depths of the IT department. This 

the beginning stage for the organization’s IT compliance program as you begin to 

get up and move from stage 0 (which is doing nothing). Although stage 1 lacks the 

awareness to completely understand the full scope of compliance requirements and 

the consistency to manage it effectively, it is a crucial first step as it solidifies some 

semblance of an IT compliance program within the organization and signifies the 

“laying of a foundation” for the organization to build and develop off of. 

To identify if your organization is in stage 1, the organization needs to honestly 

answer these questions:

	l Has any scope for IT compliance management been agreed upon? (E.g. look 

at business areas such as HR, finance or look at critical software/IT service 

providers)

	l Are your organization’s current processes and policies siloed through a 

departmental lens and supported by solutions such as emails, spreadsheets, 

and documents?

	l Does your organization not yet have clearly defined compliance processes and 

procedures throughout the organization?

	l Is there currently no defined ownership of compliance responsibilities and 

resources allocated to such activities in your organization? 

https://www.surecloud.com/products


17

In stage 1, a limited scope is agreed upon to start an (IT) compliance program, and 

compliance is often managed by HR or finance in small organizations. The organization 

needs to begin compiling and maintaining a list of compliance regulations, obligations, 

and requirements and what controls are needed. At this stage, compliance is largely 

driven by local legislation and legal requirements. 

Very few resources are being allocated to compliance management at this point, 

and there is a general lack of ownership. As a result, this stage of the (IT) compliance 

maturity is largely reactive in managing compliance and is inconsistent. The 

organization has no real, defined processes and procedures, leaving the organization 

caught-off guard to emerging compliance requirements and risks.

The organization needs to begin planning for a more collaborative (IT) compliance 

management program and continue along its journey towards its desired level of IT 

compliance maturity. At this point, the organization can look to begin the preparation 

and implementation of compliance training for employees. 

https://www.surecloud.com/products


18

Beginning to Formalize Compliance – 
Stage 2 - Crawling

In stage 2, organizations begin a more semi-structured (IT) compliance management 

initiative. This stage marks the beginning of the formalization of the organization’s 

compliance program, and at least one staff member has been designated specifically 

for carrying out IT compliance, governance, and risk management responsibilities and 

duties. 

To identify if your organization is in stage 2, the organization needs to honestly 

answer these questions:

	l Are all of your organization’s compliance policies and procedures documented?

	l Have key controls been identified and assessed with a standard list of questions 

within structured assessments?

	l Has the organization begun the development of critical compliance processes, 

information ethics, responsibilities, internal policies, and controls?

	l Does the organization have at least one staff member dedicated to IT 

compliance initiatives and processes?

There are many good elements of an (IT) compliance management program emerging 

within stage 2. The organization has begun documenting polices, controls, and 

procedures, and training for staff should be close to full implementation, linked directly 

to industry standards and specific regulations. The organization has also introduced 

basic IT governance processes at this point, and ad hoc compliance reports and audits 

should be continually delivered to management on specific business areas. 

https://www.surecloud.com/products
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Key controls are documented, and self-assessments are made for these key controls 

and their owners. At this stage, there is likely at least one IT compliance manager and 

another FTE (full-time equivalent) to support the initiative, with HR and finance working 

in conjunction. The organization is looking to align to industry standards at this point 

and should contract an objective third-party to audit/certify the organizations against 

industry standards.

Roles and responsibilities are beginning to become more defined, and policies are 

effectively communicated across the organization. Any breach of compliance is also 

documented, and action is assigned when gaps are identified. 

In order to transition to stage 3 and advance through the IT compliance maturity 

journey, the organization needs to begin the development of standardized and 

integrated compliance processes, policies, and controls across the organization, and 

the organization needs to formally recognize that compliance is a critical business 

function and develop a standardized methodology for compliance across the 

organization.

https://www.surecloud.com/products
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To identify if your organization is in stage 3, the organization needs to honestly 

answer these questions:

	l Are policies, training, and procedures linked to regulations, requirements, and 

industry standards?

	l Are roles and responsibilities defined for IT governance and compliance 

processes?

	l Does the organization conduct regular compliance audits on specific business 

areas?

	l Are actions assigned when compliance gaps/issues are identified?

Expanding the Program -  
Stage 3 - Walking

It is in stage 3 that the (IT) compliance management program truly becomes more 

formalized. Processes are clearly defined, and compliance is becoming an important 

part of the organization. The organization should look to assure that they are aligned 

with the relevant industry standards and good practices such as CIS, ISACA, CSA, NIST 

(CSF, Privacy, 800-53, 800-171), ISO 2700 (01, 02, 18, and 701)

https://www.surecloud.com/products
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Compliance has now been recognized more formally, and there is a targeted 

compliance management program. Regular audits have begun to be conducted 

into compliance policies, controls, and procedures and any gaps that are found are 

addressed by the organization. 

In order to advance along the maturity journey, the organization needs to begin to 

embed controls and policies across the business, and compliance has to be aligned to 

the overall business strategy and its goals and objectives. 

Compliance has yet to be fully integrated to help gain vision and understanding of the 

performance of the (IT) compliance program and assist in fully understanding the scope 

of compliance risk that the organization is exposed to. The compliance program must 

be able to begin to identify specific questions to assess key controls and processes on. 

https://www.surecloud.com/products
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Establishing the Compliance Program 
– Stage 4 - Jogging

In stage 4, your organization’s (IT) compliance program is now formalized and 

recognized by senior management as a key business function and is providing 

compliance oversight and advice to the business. There is an established compliance 

team aligned to IT and information security. Greater effectiveness and efficiency is 

achieved in IT compliance processes and reporting at this stage, and a common 

framework and technology architecture is implemented to manage it effectively. 

To identify if your organization is in stage 4, the organization needs to honestly 

answer these questions:

	l Does the organization fully understand the full scope of compliance risk that the 

organization is exposed to in critical business assets and processes?

	l Is the organization managing, documenting, and reporting on compliance 

breaches?  

	l Has the organization broken down the siloed approach to compliance and 

developed common processes and procedures with a comprehensive and 

strategic approach to (IT) compliance?

	l Is compliance now starting to become a strategic dimension in the 

organization’s risk methodology, and is the team helping to define impact 

guidelines and identify compliance risks for the IT and ERM program?

https://www.surecloud.com/products
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At this stage, the organization has continued to maintain a list of compliance 

requirements mapped to controls and fully understands the assets and processes they 

apply to in the organization. The organization will notice a large number of duplications 

between all the regulations and standards and are managing similar duplicate controls 

to demonstrate compliance. 

The organization needs to begin conducting compliance audits on compliance 

initiatives, as well as compliance tests against critical initiatives (e.g., expansion into 

new markets, mergers and acquisitions) to ensure compliance at this point in the 

maturityjourney. Updates in regulations, requirements, and standards need to be 

continuously monitored and tracked to help update the framework, policies, and 

controls. 

Key controls have also been embedded into the broader business, and the organization 

is continually conducting self-assessments of control owners, conducting design 

and operating tests on key controls when needed, and assigning action when gaps 

are identified. Standard reports should also be continuously delivered to relevant 

stakeholders.

Organizations would not be able to manage these responsibilities with manual 

processes at this stage of the maturity journey. The overhead and resourcing to 

administer this extensive program would be too high. It is necessary to adopt a 

technology solution to manage and augment the organization’s IT compliance program. 

In order to advance along the maturity journey, the organization must have a common 

technology and information framework that begins to automate IT compliance 

processes and information. Key to this is the ability for this architecture to integrate with 

internal systems, as well as external sources of data on IT compliance risks – which is 

necessary in the following stages.

https://www.surecloud.com/products
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Aligning the Compliance Program –  
Stage 5 - Running

In stage 5, the organization begins to reduce the broader IT compliance program’s 

administrative overhead through automation and increased efficiency. A fully 

equipped team within the organization is dedicated to compliance and broader GRC 

responsibilities that collaborate with other departments with compliance concerns. 

This stage signifies the optimization and streamlining of the IT compliance program.

Stage 5 is when the organization’s IT compliance program comes of age. To identify 

if your organization is in stage 5, the organization needs to honestly answer these 

questions:

	l Does the organization have shared common technology and information 

architecture to address compliance? 

	l Does the organization understand IT and information compliance risks 

scattered across business processes and systems?

	l Does reporting analyze the compliance risk exposure and control issues across 

the organization?

	l Have common compliance strategies been embedded throughout different 

business processes to protect information and technology assets?

	l Does the organization align compliance requirements and controls, enabling 

the capability to test one control to meet many requirements?

https://www.surecloud.com/products
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In this stage, there is now an established compliance team dealing with multiple 

regulations and standards; now looking to optimize and streamline the compliance 

program to ensure that it is not a burden to the business and provide a competitive 

advantage to the organization; by making it more agile and giving insight into the 

broader governance, risk, and compliance landscape.

The organization is now dealing with many different requirements and regulations 

and should consider removing duplicate controls for similar requirements and 

regulations and move towards a single, integrated framework across the organization. 

This framework enables a consistent approach to IT compliance across departments 

and functions that address the pervasiveness of information and technology. 

Compliance processes and assets need to undergo an assessment at this point, and 

questions within assessments are refined based on new insights. Assessments are 

reviewed regularly to keep them aligned with business and regulatory change, and the 

assessments are refined and prioritized based on new information and data coming in. 

Reporting is standardized across the organization at this point, and new data is 

analyzed and compared to establish the top compliance issues and business assets 

and processes with the most risk exposure. Emerging issues and risks are tracked 

thoroughly, and the actions taken are documented. Compliance processes and 

assessments are in place and structure in business and process change initiatives. 

Compliance functions at this stage should also be providing advice to the business in 

the pursuit of its goals and objectives. 

It is likely that the IT compliance program across the entire organization operates 

in a single system and framework across the organization. Reports are detailed and 

delivered to management in a timely and efficient manner, and the organization 

is beginning to gather enough information and data about the performance and 

effectiveness of the program, which provides insight into continuous improvement and 

development. 
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Active Compliance Management -  
Stage 6 – Sprinting

At this later stage, the IT compliance program’s integration across the organization is 

becoming fully mature. Consistent and common processes span the entire organization. 

The program is harmonized, and technology is used to monitor changing regulations 

and requirements and conduct automated testing of controls to ensure its effectiveness 

and efficiency. 

In order to identify if your organization is in stage 6, the organization needs to 

honestly answer these questions:

	l Is the organization continuously and effectively monitoring and managing 

compliance?

	l Does the organization have a structured and standardized set of compliance 

policies, processes, procedures, regulations, and controls that integrate with 

assessments?

	l Has the organization aligned compliance in the context of business strategy, 

goals, and objectives?

	l Is engagement in compliance lead by senior management and the board?

	l Does the organization have complete visibility and reduced blind spots within 

the compliance program?

	l Has the organization achieved harmony across business functions and the 

three lines of defense model?

https://www.surecloud.com/products
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At this stage, IT compliance management is collaborative and provides efficient and 

effective governance oversight of IT compliance and critical business assets and 

processes. This increases the organization’s overall understanding of compliance risk 

and ability to analyze, monitor, and connect compliance issues with assets, processes, 

and requirements. A key element of this stage is a top-down view of objectives in 

compliance and understanding of compliance risk as it impacts the process and 

organization’s objectives. 

Integration is critical at this stage. As you embed and integrate your compliance 

program with other systems and solutions, you will begin to widen the information and 

data you can leverage to reduce duplicate efforts and save time to focus on the most 

critical issues - while also gaining a stronger risk and compliance posture. The goal in 

this stage is complete situational awareness of compliance within business assets and 

processes, as well as an aggregate view across departments, the organization, and even 

third-party relationships.

Questions within assessments should be linked to specific controls, such as ISO, NIST, 

and CSA (or regulations like GDPR and CCPA), and there is automated monitoring of key 

data points. Established data and predictive analytics mean that emerging risks can 

be identified and mitigated before they even become an actual problem. A mature IT 

compliance program can bring significant advantages to the organization through these 

strategic initiatives. 

https://www.surecloud.com/products
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What’s Next in IT Compliance? –  
Stage 7- Flying

The final, 7th Stage offers the highest level of maturity within the organization’s 

IT compliance program. This stage includes trends within the wider compliance 

environment and characterizes this function’s future and the processes that support it. 

A successful and mature IT compliance management architecture at this stage will 

be able to completely integrate information across multiple business processes 

and monitor critical assets, IT systems, ERP, and external IT compliance intelligence 

databases. This requires a very agile information architecture that can model the 

complexity of compliance information, transactions, interactions, relationships, cause 

and effect, and analysis of information that integrates and manages compliance.

Stage 7 is the future of IT compliance and to achieve the full scope of benefits from 

the final stage of the IT Compliance Maturity Journey, the organization needs to 

implement: 

	l Automated IT regulatory change management that can continuously monitor 

change at all times

	l AI benchmarking that provides controls and risk recommendations, as well as 

points-out blind spots

	l Full self-service assessments and issue management

	l Reusable questions and answers that can be shared within the ecosystem 

	l Third-party risk management that actively includes vendors in the compliance 

process with assessments, controls and reporting, incident portal, and direct 

contract/service metrics for suppliers to answer
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	l A fully risk driven approach

	l Integrated controls across the organization that are in sync with regulations, as 

well as business strategy and objectives

	l A clear cultural focus on compliance and ethics, with cultural assessments and 

targeting key areas of improvement

A fully mature IT compliance program and architecture inputs information and 

processes into operations; to support the overall compliance strategy, as well as 

broader business goals and objectives. Technology needs to assist the organization in 

effectively managing compliance risk and the program’s performance. This allows the 

organization to fully and sufficiently communicate, assess, document and report on 

compliance across the business.  
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The Current State of IT Compliance 
Management, SureCloud’s Final 
Perspective 

There has never been a greater need for IT compliance automation with agile 

processes, technology, and information. The back-end management and oversight 

of IT compliance is crucial to the overall continuity of the organization. An effective 

IT compliance architecture and framework will engage employees and all relevant 

stakeholders to keep them connected and in tune with compliance – specifically as it 

relates to their roles and responsibilities within the organization. 

Many organizations have discovered that their manual, document-centric approaches 

to compliance have consumed too many resources and manpower in its management, 

monitoring, and reporting. Under these manual processes, things slip through the 

cracks too easily or get lost in the never-ending barrage of compliance requirements 

and constant regulatory and business change. 

Organizations have to implement an agile IT compliance process architecture and 

framework by leveraging technology to adequately be prepared for emerging risks and 

compliance incidents.  
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It’s important to develop a clear and compelling business case to address IT 

compliance in today’s dynamic business environment. The value and benefits of an 

integrated and agile technology architecture are: 

	l Keeps-pace with changing regulations. The regulatory landscape just continues 

to grow, and nobody sees any signs of it stopping. As many areas of the world 

shift into a post-pandemic mindset, regulatory bodies globally can be expected 

to come up with new requirements or changes to existing ones as a response to 

the pandemic and the economic, health, and safety concerns it posed.  

	l Eliminates error-prone, time-consuming, and redundant manual processes. 

Compliance, and especially IT compliance, has grown in complexity and the 

organizations cannot expect compliance officers to analyze high volumes of 

incoming data and information manually to maintain compliance and keep 

with change results in things getting missed, misallocated manpower and 

resources, and potentially manipulation. 

	l Allows the organization to free up resources. This addresses misallocated 

manpower and resources to not just respond to and monitor emerging 

compliance risks haphazardly, but build on the organization’s operations by 

providing strategic insights into the business and its risks.

It is essential for organizations to develop an integrated, agile, and collaborative 

IT compliance program, framework, and strategy - built on a common information 

architecture. This allows for IT compliance, risk management, and assessment activities 

to be coordinated across the organization. 
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Unfortunately, many executives today in organizations view compliance as a checkbox 

– where they move on after the main requirements are met. However, meeting the 

minimum requirements only scrapes the surface of what proper IT compliance should 

be, and by mistaking compliance with things like information security, organizations 

are ignoring the actual threat within IT compliance and risk. At most, meeting 

regulations and requirements should just be the minimum, or the starting point, for an 

organization’s comprehensive IT compliance strategy. 

Checking off your compliance checkbox isn’t the same thing as having a proven IT 

compliance strategy in place or reaching an ideal IT security maturity level. When it 

comes to information and cyber-security, it’s incredibly pivotal to be proactive in your 

IT compliance program. 

Organizations should look to implement proactive controls and solutions to ensure 

that they are continually discovering and implementing the most effective, efficient, 

and agile strategies and solutions that work in conjunction with their compliance 

requirements. 

We hope SureCloud’s IT Compliance Compass Model will help to give organizations the 

clarity and guidance needed to crawl, walk, run, and then fly to a mature, optimized 

compliance program. Understanding where you are and where you’re going will enable 

businesses to take manageable steps that focus on all three key aspects needed of 

people, process, and technology to achieve the main aim of IT compliance, as stated at 

the start of this guide:

Agile IT compliance involves keeping regulatory and standard changes in sync with 

business changes.

If you would like to get some advice on your compliance program, 
contact learnmore@surecloud.com
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SureCloud is a provider of Gartner recognized GRC software and Cyber & Risk Advisory 
services. Whether buying products or services, your organization would benefit from 
automated workflows and insight from the award-winning SureCloud platform. All of 
SureCloud’s service offerings are fully compatible with the GRC suite of products enabling a 
seamless integration of information, taking your risk programs to the next level. 
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