
The Challenge
Chelmsford City Council is committed 
to enabling its staff and residents to get 
things done quickly and efficiently using 
IT. The Council connects 800 users to the 
Public Services Network (PSN) to help 
them work together, reduce duplication and 
share resources with other public-sector 
organizations. Additionally, the Council 
provides Council Tax payment capability to 
Chelmsford’s 69,667 households through 
the Citizen Portal.

Like all local authorities in England 
and Wales, Chelmsford must adhere to 
Government Codes of Connection and 
maintain the level of security necessary 
to be allowed to participate in the 
PSN. Responsibility for maintaining 
PSN compliance and ensuring that 
the infrastructure remains secure falls 
to the Chelmsford City Council’s four 
infrastructure team members. 

To manage this, the infrastructure team 
were relying on spreadsheet-based 
processes, having to gather information 
from multiple sources before collating it 
into a single document. This was not only 
inefficient, but it was also making it difficult 
to keep on top of reporting. 

Caius Ajiz, Ops Lead, Chelmsford City 
Council, said: “We were having to delve 
into various different systems to find out 
where we stood. It involved a lot of manual 
processes and took a lot of time; we’d have 
multiple people constantly performing 
multiple tasks. We were using spreadsheets 
to keep track of these, and, as these were 
shared with various stakeholders, they 
tended to get buried in emails which proved 
very difficult to manage.” 

The SureCloud Solution
To address this challenge the council was 
looking for a solution that enabled them 
to streamline their compliance processes 
and tested numerous offerings in the 
market. Having undertaken this competitive 
selection process, they decided to deploy 
the SureCloud platform. Delivered from the 
SureCloud platform, the Council is utilizing 
several applications including:

• Vulnerability scanning

• ASV scanning

• API testing

Ajiz commented: “We trialled a number of 
other companies which were technically 
capable, but SureCloud not only matched 
them but outperformed them in terms of 
customer support and user experience. 
Within a relatively short time, we had 
reached the conclusion that SureCloud is 
not only the best technical solution but also 
the best people, and the most customer-
friendly company that we’d come across.”

Using the SureCloud applications 
Chelmsford City Council has the visibility 
required to continually monitor the security 
posture of the network and ensure that it 
is fully compliant with the PSN regulations. 
In addition to this, once a year the Council 
has a full infrastructure assessment carried 
out by SureCloud, providing them with the 
external validation they need to ensure that 
their internal infrastructure is performing as 
required. 

The SureCloud solution provides Chelmsford City Council with 
the centralized platform for their compliance and infrastructure 
security assessments.

“We trialled a number of other companies which were technically capable, but SureCloud not 
only matched them but outperformed them in terms of customer support and user experience”

Caius Ajiz, Ops Lead, Chelmsford City Council
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All of this data, both from the infrastructure assessment and the 
applications, is centralized within the SureCloud platform enabling 
the infrastructure team to review its processes and infrastructure 
continually. 

“Infrastructure assessment has become a critical part of the solution 
for us. Each year SureCloud performs an in-depth assessment of 
our infrastructure, which we can feed into the platform to monitor our 
progress against over the course of the year. This ensures that any 
red flags raised during the assessment are fully addressed in a timely 
manner,” Ajiz added. 

Streamlined PSN compliance and vulnerability 
management
Working with SureCloud Chelmsford City Council now has a simple, 
easy to use solution enabling efficient compliance and vulnerability 
management. 

“Infrastructure assessment has become a critical part of the solution for us. Each year 
SureCloud performs an in-depth assessment of our infrastructure, which we can feed into the 
platform to monitor our progress against over the course of the year. This ensures that any 
red flags raised during the assessment are fully addressed in a timely manner”

Caius Ajiz, Ops Lead, Chelmsford City Council
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About SureCloud
SureCloud provides Governance, Risk & Compliance (GRC) 
applications and Cybersecurity services that give our customers 
certainty – of risk management/compliance, of cybersecurity, 
of having answers today and tomorrow. Established in 2006, 
SureCloud is headquartered in the United Kingdom and has 
offices in the United States. SureCloud has more than 400 
customers throughout the UK and US from the Retail, Financial 
Services, Government and other sectors. For more information 
visit www.surecloud.com

About Chelmsford City Council
The City of Chelmsford is a local government district in Essex, 
England. After being under Liberal Democrat control between 
1995 and 1999, the Council moved to no overall control before the 
Conservative party gained a majority at the 2003 elections. The 
current Mayor of Chelmsford is Councillor Yvonne Spence, and the 
Deputy Mayor is Councillor Christine Garrett. The Council looks 
to the city’s goals, major projects and infrastructure improvements 
ranging from community growth to land use to finances and 
strategic planning. The total population of the area covered by the 
city is 157,748 (ONS 2004 estimate). Approximately 60,000 live in 
the city and over 42,400 in the surrounding suburban and semi-
rural parishes. 

Commenting on the benefits of the solution Ajiz said: “In previous 
years it was nightmarish to manage vulnerabilities across the network 
and ensure we were continually meeting our compliance obligations. 
The SureCloud solution has streamlined these tasks, providing us with 
a single point of truth for us to refer to rather than having to gather 
information from multiple systems.” 

“When speaking to SureCloud technicians they make it quite clear that 
customer service comes first,” Ajiz continued. “I can follow up with the 
personnel in charge of annual assessments and they always come 
back to me very quickly, are very friendly, and absolutely address my 
questions coming back with a clear answer. This makes our role so 
much easier.”

Ajiz concluded: “Not only was the SureCloud solution very easy to 
deploy, it is exceptionally easy to use. It’s a single point of login where 
we can see all the infrastructure assessments we need, enabling us to 
drop in at any point in order to review policies.” 


