
Solution Brief

Executable GRC. Your Business Assured.

1. Build a complete  
AI register 
Build a classified register of every 
AI use case across the business, 
categorised against the EU AI 
Act risk framework and linked to 
the models and providers behind 
them. When a regulator asks, you 
have a structured answer and 
evidence ready.

4. Govern AI inside your  
existing programme 
Link your AI model providers and 
use cases to your existing vendor, 
control and risk programmes. 
Inform decisions about renewing 
vendor relationships, building 
new IT controls, or policies. AI 
governance that works within your 
broader GRC programme, not 
alongside it.

2. Prioritise your AI risks 
Evaluate your AI register to 
understand where risk actually 
lives. Screen broadly, then 
go deeper where it counts, 
considering prohibited use, 
human impact, data handling 
and privacy. Build a documented 
picture of your risk and then act 
against it.

5. Scaled by 
Use Gracie AI to interpret AI 
assessment results, identify 
risk gaps and draw on specialist 
Personas across Compliance, Data 
Privacy and more to inform and 
scale your AI governance without 
scaling headcount.

3. Manage AI incidents  
and misuse 
When AI misuse or data leakage 
occurs, the response must be 
fast, consistent and documented. 
Record every incident, track it 
to resolution and demonstrate 
a repeatable, traceable process 
when it matters most.

 SureCloud AI Governance

Your Organisation 
is Already Using AI. 
Prove it’s Under  
Your Control.

75%
reduction in AI audit prep time

52% of department-level AI initiatives run  
without formal approval or oversight

Source: EY Technology Pulse Poll, 2026
78% of leaders say AI adoption is outpacing 

their ability to manage the risks

65%
improvement in risk register maintenance

85%
reduction in risk ownership confusion 
and duplicated work

The Governance Gap

AI adoption has outpaced 
governance and understanding
Risk and compliance teams have inherited a new 
category of risk they can’t fully see, can’t yet map, 
and can’t defend to a regulator. That needs to change.

How SureCloud 
gives you AI 
control

SureCloud AI Governance gives risk, compliance 
and security teams the structure to classify, assess 
and manage AI risk across your business, connected 
directly to your broader GRC programme.



Solution Brief

Executable GRC. Your Business Assured.

AI isn’t waiting, GRC 
has to catch up.

See SureCloud’s AI Governance in Action
Book a personalised demo and explore how SureCloud can help your 
organisation govern AI with confidence. Scan the QR Code or visit us  
online at www.surecloud.com/book-a-personalized-demo
Learn how SureCloud governs its own AI www.surecloud.com/gracie/ai-trust

AI has not arrived through a single strategy.
It has spread team by team, tool by tool, not 
always through formal approval or a clear line of 
accountability. Risk and compliance teams have 
inherited the consequences: model behaviour 
failures, data handling risks, operational disruption 
and expanding autonomy boundaries, with limited 
visibility across any of it.
The external pressure is real. The EU AI Act places 
enforceable legal obligations on organisations 
operating AI systems in the EU, with full 
enforcement from August 2026. ISO 42001 
and the NIST AI RMF are fast becoming the 
benchmarks boards, auditors and customers will 
use to judge whether your governance is credible.
The gap between what boards expect, what 
AI risks are present and what most teams can 
evidence is growing. Tracking on spreadsheets is 
not enough.

”At the pace AI is moving, the true cost of slow AI governance won’t appear on a 
spreadsheet until it’s too late. Ungoverned models, hidden decisions and policy gaps 

accumulate quietly until a regulatory audit or an incident makes them visible. And 
by that point, the cost of remediation almost always outweighs what a structured 

programme would have cost from the start.”
Nick Rafferty, CEO, SureCloud

Who Is This For?
CISOs, Heads of Compliance and GRC leads who 
need to move from informal awareness of AI 
risks to a proactive model that prepares them for 
regulation and misuse. Built for teams where AI 
governance sits alongside a broader role, without 
the budget or headcount for a dedicated function.

Operational benefits

•	 Avoid costly fines for non-compliance. Risk 
classification is built into your process, so you 
can categorise every AI use case against EU 
AI Act requirements from the start and avoid 
fines up to 35m euros or 7% of your turnover.

•	 Separate the sanctioned AI from the 
shadow. Organisations don’t know the full 
extent of their AI use. SureCloud gives you the 
method to find it, manage it and reduce the 
potential for expensive exposure.

•	 Evidence that stands up to scrutiny. Every 
assessment, incident and model provider is 
recorded and has supporting context. When 
a regulator or auditor asks for proof, you have 
what you need, ready to send with a 75% 
reduction in manual audit prep.

•	 Deliver accountability at every step. Whilst 
Gracie AI scales your team’s capacity, every 
material decision, use case and risk is owned 
by a person. The result is 85% less duplicated 
work and risk ownership confusion.

Available In
SureCloud AI Governance is available on 
Automate and Orchestrate plans. Speak to your 
account team to discuss the right configuration for 
your programme.

Automate Orchestrate


